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Once the plan is in place, the allocation of resources -- 
staff and funding -- becomes paramount. Arts 

OVERVIEW 

These Arts Education Performance Indicators (AEPI) 
document the status of arts education in each of the 
County’s 82 school districts. As the first ongoing 
examination of arts education in Los Angeles County, 
this report provides a framework to evaluate self-
reported school district data on critical success factors 
for arts education. It is a crucial component of the 
County’s ability to measure and track district 
improvement over time. 
 
AEPI ensures that the arts are one of the indicators by 
which school districts are measured.  
 

CRITICAL SUCCESS FACTORS 

A high quality, sequential K-12 education in dance, 
music, theater, and visual is measured by five critical 
success factors – a school board adopted arts education 
policy and plan, district level arts coordinator, an arts 
budget of at least 5% and a student to credentialed arts 
teacher ratio no higher than 400:1. These factors are 
based upon numerous reports and studies, most notably 
Arts in Focus: Los Angeles Countywide Arts Education Survey 
(Los Angeles County Arts Commission, 2001) and 
Gaining the Arts Advantage: Lessons from School Districts That 
Value Arts Education (Presidents Committee on the Arts 
and Humanities and Arts Education Partnership, 1999) 
and create the cornerstone for quality, sustainable arts 
education.  
 
School districts demonstrate their commitment to arts 
education by first and foremost creating a vision of what 
systemic sequential arts should include for their schools. 
Ideally, this vision results from the collaborative effort 
of community stakeholders, including district leadership, 
school board members, PTA leadership and community 
arts leaders. The stakeholder group translates the vision 
into a district policy and a plan with achievable 
benchmarks. The school board’s adoption of these 
critical indicators establishes the infrastructure and road 
map for the long-term implementation of 
comprehensive sequential district wide arts education.  
 

Coordinators act as the liaison between central office 
policies and individual schools, providing the necessary 
leadership to implement the board adopted policy and 
district-wide plan. Providing a specific allocation of 
district dollars annually based upon the total budget is a 
strong indication of the value a district places on their 
arts education program. Lastly, but as importantly, 
teachers are the essential human resources trained to 
implement curriculum. For sequential arts education to 
succeed, an appropriate ratio of credentialed art teachers 
must be supported and maintained.  
 

CURRENT COUNTY ARTS EDUCATION 
CONDITIONS 

According to self-reported school district data, the 
percentage of districts with the critical success factors 
for arts education decreased over the past three years, 
resulting in a decreased percentage of students receiving 
a quality, sequential arts education.  Of note is the 14 
percent decrease in the number of districts employing 
arts coordinators who oversee and ensure the 
implementation of the arts curricula district wide.  
 

Critical Success Factors for Sequential 
 K-12 Arts Education 

  2000 2003 % Change 

Policy 47% 29% -18% 

Plan 52% 40% -12% 

Coordinator 33% 19% -14% 

Budget of 5% * 16% * -- 
Ratio of 400:1 Students 
to Arts Teachers 16% 12% -4% 

* The 2003 budget data is unavailable. 

 
Arts in Focus (2001), the first-ever survey of arts 
education in Los Angeles County, is the basis for the 
2000 data, and the Arts Education Performance Indicators 
(2003) provides a second year of baseline information. 
These surveys show that in 2000, only 2% of all students 
attended school districts meeting all five critical success 
factors. This percentage dropped to zero in 2003, a 
decline that is consistent with what happens when there 
is no infrastructure to support arts education at the 
district level.  



  

RATIO indicates exact number of 
students per a single arts credentialed 
teacher in the district 

BUDGET Choices included in survey: 
Under 1%, Btwn 1 and 2%, Btwn 2 and 
5%, and Over 5% 

POLICY, PLAN, and 
COORDINATOR: All responses are 
yes or no. 
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It is important to note that the Los Angeles Unified 
School District has been successfully implementing a 
school board adopted 10-year plan for district-wide arts 
education. Given the size of this district, with over 
700,000 of the 1.7 million students in public school in 
Los Angeles County, their budget allocation and student 
teacher ratio represent a positive forward momentum 
towards meeting the goals of the critical success factors.  

 

WHERE DO WE GO FROM HERE? 

In 2002, the Los Angeles County Board of Supervisors 
adopted Arts for All: Los Angeles County Regional Blueprint 
for Arts Education, a ten year plan providing a series of 
policy changes and educational initiatives to create 
systemic change and institutionalize arts education in 
each of the 82 school districts in Los Angeles County.  
Beginning in 2003, the California Alliance for Arts 
Education, a key Arts for All partner, is providing 
coaching assistance and support to five school districts 
each year to help districts adopt a policy, plan and 
budget to successfully build the capacity to provide K-12 
sequential arts education.   
 
Through funding from Sony Pictures Entertainment and 
the National Endowment for the Arts, five district 
teams, comprised of district leadership, school board 
members, PTA leadership and community arts leaders, 
are receiving support during the 2003/2004 school year. 
These districts include Culver City, 
Norwalk/LaMirada, Pasadena, Rosemead and 
Santa Monica/Malibu.  
 
The Los Angeles County Office of Education is also 
included this first year as the sixth district receiving 
guidance to provide sequential arts education in the 
juvenile halls, probation camps, community schools and 

  

special education sites through an Arts Work grant 
from the California Department of Education.   
 
This annual AEPI report is a key strategy of Arts for All. 
Each year districts will be resurveyed on the five critical 
success factors for arts education.   

 

 

HOW TO READ THESE CHARTS 

The following chart is a compilation of the 
respondent’s self-reported data.  
 
 
 
 
 
 

DISTRICTS: Arranged 
alphabetically 

YEAR: Data in 2000 is from Arts in 
Focus, data from 2003 is from the 
AEPI survey 
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This report was developed by the Executive Committee of the Los 
Angeles County Task Force on Arts Education under the direction of 
Ayanna H. Higgins, Arts Education Director, Los Angeles County 
Arts Commission. Report writing and data analysis was provided by 
Sofia Klatzker, Arts Education Coordinator, Los Angeles County 
Arts Commission. Evaluation Consultant Terry Wolverton/ 
Consult’Her developed the Arts Education Performance Indicators 
survey and compiled the data.   The AEPI survey was distributed 
electronically to each of the 82 school districts by the Los Angeles 
County Office of Education.   
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This report can be downloaded at www.laacountyarts.org. 
 


